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   Reader
(Licensed Lay Minister)
Ministry Review




    CONFIDENTIAL




Name 								Date



Worshipping God
Making new disciples
Transforming communities



Our Review Documentation has been revised to fall in line with the National Formational Framework for Readers and Lay Ministers. 
All in Ministry commit themselves to ongoing training and reflection of God’s call on their life and this will hopefully assist that process.





Colossians 2:6-10

“So then, just as you received Christ Jesus as Lord, continue to live your lives in him, rooted and built up in him, strengthened in the faith as you were taught, and overflowing with thankfulness.

See to it that no one takes you captive through hollow and deceptive philosophy, which depends on human tradition and the elemental spiritual forces of this world rather than on Christ.

For in Christ all the fullness of the Deity lives in bodily form, and in Christ you have been brought to fullness. He is the head over every power and authority.”    (different font not necessarily this one)


You might find it helpful to keep a copy of this to refer back to at your next review in 3 years-time

When completed, please return it to your
Reviewer, together with a copy of your 
Ministry Working Agreement.

Some details about you:

	Your Parish: 
name and brief description







	

	Date of first Licensing
	

	Date of last review

	

	Date of issue of current DBS
	

	Date of completing most recent Advanced Safeguarding training
	






1 Relationship with God


a) As you reflect on your relationship with God, what new insights or experiences have you experienced since your last review?



b) Are there any challenges that you have faced recently that God has spoken to you through?  If you are able and willing to do so, please give an example



c) What resources, people and practices do you find most helpful in your prayer and spiritual life?     




d) When did you last make a Retreat or have a similar time away?



e) Do you have someone you can talk and pray through things with eg Spiritual Accompanier/Director/Soul Friend?


f) Do you have any other prayer support not already mentioned?



g) Does your support network need to be strengthened?











2 Your Ministry


a) Briefly describe your work as Reader, both within your church and in the wider community and/ or workplace. Include how often you preach/take services and what else you have done in the past year apart from leading worship (eg chaplaincy, funerals)?  



b) What do you enjoy about your Reader/ LLM Ministry?



c) What would you say you do well?  



d) What do you least enjoy?  



e) What skills and strengths do you have which are not being used?



f) How has your ministry developed since your last review?    




3 Relationship with Others

a) Recognising the uniqueness and diversity of each individual, how do you relate to the people you minister to or people within your local Community?




b) Who are your colleagues in ministry and how do you relate to them?





c) To what extent are you identifying and enabling others to explore their own vocation, gifts and ministries?




d) Are there any areas in your relationship with others that you feel you need to address?






4 Commitment to Life-long Learning and Reflection

a) What reading or Continuing Ministerial Education (training) have you undertaken in the last couple of years?    




b) As you think about the reading or courses you have done, chose one and explain how it has contributed to your ministry? 





c) How do you reflect and explore your faith (theology) to understand a changing world?




d) How do you respond to positive or critical comments?



e) Do you use modern technology and social media in your ministry?  If so how?




5 Effective Outreach

Reaching out to others is part of the ministry of a Reader/ LLM.  
a) How do you encourage others to respond to the message of Jesus in their lives?




b) Are there any creative ways that you have shared the gospel that have worked well? Please give details. 




c) In order to reach out to others effectively you need to look after yourself.
I. How do you balance the demands of work, family and Ministry?






II. Do you take enough time for yourself and nurture your outside interests?




III. Are there any concerns or issues you would like to share?


6 Your Future Development

a) As a Christian we are constantly being changed by the Holy Spirit into the people that God wants us to be.  How do you respond to change?


b) How do you see your ministry developing in the light of future changes to lay ministry both at national and diocesan level? 


c) Do you feel that God is calling you to a new ministry or new areas to explore in your current one? 


d) How can we help you explore this further? E.g. providing for a Sabbatical or a short placement with another church?


e) What training events would be helpful to you in developing your ministry?


f) Would you be interested in helping with wider Ministry by getting involved in any of the following:

(1) Discernment of Vocation?

(2) Involvement in Training and sharing your expertise?

(3) Mentoring / Reader Companion?

(4) Becoming a Deanery Co-ordinator?

(5) Responsible for Social Media?

(6) Peer Group Reviewer?

(7) Planning Annual Conference?

(8) Planning Annual Celebration?

(9) Reader Team involved in running Coventry Readers including planning for the future?
g) Readers have many skills and much knowledge.  What skills or knowledge would you be willing to share?

7 Being a Safe Pair of Hands

a) Do you recognise that there is a need for appropriate boundaries within ministry and how are you putting it into practice?




b) The ministry of reconciliation is integral to leadership and relationships within the Christian Community.  How are you putting this into practice within your ministry? 




c) Have you completed the additional safeguarding/ diversity awareness courses? Raising Awareness of Domestic Abuse, Human Trafficking and Modern Slavery, Unconscious Bias awareness 



d) Are you aware of the issues around working electronically and how to protect yourself? Are you aware of your church’s social media policy? These are the Diocese of Coventry guidelines https://d3hgrlq6yacptf.cloudfront.net/5f3ffda5728e0/content/pages/documents/social-media-community-guidelines.pdf 





e) Are you aware of your responsibilities under the Data Protection rules? Here is a simple guide for PCCs. https://www.parishresources.org.uk/wp-content/uploads/GDPR-PCC-Guide.pdf 





f) Have you any areas of concern relating to accountability for your Ministry?

















8 In Conclusion

a) Have you remembered to enclose your current Ministry Agreement?  Is it dated and signed by both you and your Minister?



b) Is there anything you would like to discuss further?



c) Have you discussed the points you have mentioned in here with anyone else?






Signed 	(Reader)	Date



Signed   	(Reviewer) 	Date




Thank you for reflecting on your Ministry may God continue to bless it.




















Revised March 2025
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