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MINISTRY AGREEMENT BETWEEN READERS AND CLERGY

Readers/LLM’s train following the Lay Training Pathways.  When licensed they are attached to a parish and generally, though not exclusively, that is the main context for their ministry.  However, they are able to work across the diocese and may be asked to support churches other than their own.  

The Ministry Agreement defines the main features of a Reader’s/LLM’s ministry.  It should include the Reader’s/ LLM’s main duties, their place in the Ministry team, their own spiritual growth, their need for the continuing development of their ministry through CME and wider expressions of ministry.  

Three copies of the agreement should be signed; one to be held by the Reader/LLM, one to be sent to the Warden of Readers and the other by the clergyperson.  The Agreement is intended to bond their ministries and to provide working guidelines.  It should be drawn up at licensing and reviewed annually.  It will be part of the diocesan review prior to re-license.  Qualified Readers transferring from other dioceses shall be introduced to this scheme, although many other dioceses practise a similar process.

The Main points of the Ministry Agreement should relate to:

1. 1.	The parish or main sphere of licensed work
· general description of the role
· agreed tasks and responsibilities
· frequency of work

2.    The place of the Reader/LLM in the ministry team (where appropriate)
· role of the Reader/LLM in relation to the MLT / PCC
· meeting to share pastoral needs and planning of duties
· to whom is the Reader/LLM accountable

1. 3.	Provision for the Reader’s/LLM’s own spiritual growth
· attendance of the Reader/LLM at Bible study/ house group/ daily office/ Eucharist/ public worship
· support for spiritual direction/ quiet days/ retreats/ conferences
· arrangements for CME
· arrangement for attendance at the Reader/LLM AGM/Conference
· identifying potential and planning for the development of ministry

1. 4.	Other expressions of ministry
encouragement of wider commitments to the diocese/ deanery/ community 
encouraging a balance between commitments in the role of Reader/LLM and commitments to family, work, rest and leisure.

5.	Re-imbursement of expenses, incurred through Reader/LLM duties and in support of Reader/LLM ministry, robes, books and courses etc.

6.	Ministry review as required by the diocese, every 3 years prior to being re-licensed, that will include an extended discussion with a Reviewer and an annual review of the Ministry Agreement that will be a meeting between the Incumbent/PinC and Reader/LLM only and a copy sent to the Warden to be included in the Records of the Reader/LLM.


Coventry Diocese

Parish of 

Reader/LLM Ministry Agreement

The following working agreement has been made between 

	Reader/LLM                                                          and Incumbent


Responsibilities of the Reader/LLM and frequency of work expected









Role of the Reader/LLM in relation to the MLT/PCC









Pattern of meetings with Incumbent/Priest in Charge








Support for spiritual growth and development








Identifying training needs





Support for ministry outside the parish





Personal support





Expenses





Commitment to annual review of ministry/working agreement





Responsibilities of Reader/LLM to Incumbent/Priest in Charge





Responsibilities of the Incumbent/Priest in Charge to Reader/LLM





Areas for Development





Signed by Reader/LLM						Signed by Incumbent/Priest in Charge 

Date
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