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Example Volunteer Agreement
“Each of you should use whatever gift you have received to serve others, as faithful stewards of God’s grace in its various forms.” 1 Peter 4:10
We welcome all those who wish to use their skills and talents to support the work of the church but are mindful of the need to Safeguard all members of the church community and those in the wider community who use the church. For this reason, we will follow the procedures recommended by Coventry Diocese when recruiting volunteers into their roles.
 Everyone is
· Significant
· Accepted
· Valued
·  Important
The role of Church leadership is to:
· Equip others to fulfil all that God has called and purposed them to do
· Support them in these roles
· Ensure that all Safeguarding procedures are followed in the recruitment of volunteers

General policy
We recognise and value the contribution that volunteers make to church in the ……
 In recognising that contribution, our policy is:
· To value volunteers as a core part of the church’s mission
· To ensure that volunteering is mutually beneficial to both the church, the community and the individual, so that the needs of both parties are met
· To provide support, guidance, encouragement and appropriate line management where necessary
· To encourage volunteers to grow in their personal discipleship
· To provide appropriate training for volunteers
· To provide adequate and appropriate facilities, equipment and resources to enable volunteers to fulfil their roles.

Recruitment of Volunteers
We implement a fair, effective and open system in the recruitment and selection of volunteers without discrimination. We will treat all information collected in the process as confidential. Wherever possible, vacant volunteer roles will be communicated to all. Potential volunteers will go through a recruitment process that is appropriate to the role. This follows the Safer Recruitment guidance which is there to safeguard both children and vulnerable adults. We operate a safeguarding children and other vulnerable adults’ policy. Volunteers seeking to work with vulnerable groups will be subject to that policy





The normal recruitment procedure for volunteers is:
· Completion of volunteer application form (this will probably after a conversation with church leaders).
· Completion of satisfactory references
· Volunteer interview/ informal chat
· Work shadowing – if required for the role
· Role-specific and general training; including safeguarding training where appropriate
· For certain roles a Disclosure and Barring Service (DBS) check will be required.

Management of volunteers
We aspire:
· To match your skills and experiences with the right role for you wherever possible, listening to your motivations and aspirations
· To offer appropriate training and support for your role
· To celebrate success and recognise loyalty and dedication
· To respect all our volunteers and listen to what you have to say, consistently encouraging two-way communication
· To provide information about the church’s work, policies and procedures
· To provide access to trained members, to support, guide and advise you.
All volunteers will have their personal point of contact or supervisor within the church leadership team. We advise you check in with each other on a regular basis.
To safeguard and protect volunteers returning to volunteering following a significant break due to illness or injury, a risk assessment may be carried out together with the volunteer informally, to ascertain if any adjustment or support is required for volunteer duties to be carried out safely. This would be shared with your point of contact. All GDPR guidance will be applied.

Our expectations of you as a volunteer
· To work in partnership with other volunteers, staff and the general public
· To support, respect and adhere to our organisational policies, guidelines and management decisions – including all aspects of equal opportunities, health and safety, data protection and use of our name
· Always to consider and protect the Church’s good reputation in your actions and conduct
· To act responsibly and within the law
· To let your point of contact know first if you have any problems so that we can find a solution together.
· To let leaders know if there are changes in your personal circumstances that may affect your volunteering 
· To keep all information that you receive in the process of their duties confidential and not to divulge anything unless they are concerned about an individual’s safety









Health and Safety
We are committed to ensuring your wellbeing and safety whilst you are volunteering and, in turn, we expect our volunteers to contribute to maintaining a safe environment, and in particular to:
· Take reasonable care for the health and safety of yourself and other persons who may be affected by your actions or omissions
· Follow the health and safety policy, procedures and measures put in place by the PCC or any other organisation whose premises you may be working on
· Report accidents/incidents or dangerous circumstances promptly to the Vicar or a Churchwarden, whether or not any person has been injured

Standing down or removal of volunteers
• We respect the right of volunteers to end their commitment at any time, but ask for reasonable notice so that a replacement can be recruited
• In cases or negligence, or gross misconduct which may cause reputational or other damage to the charity, we may ask a volunteer to stand down. This will always be done consultatively, and as a last resort.
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