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Stress Prevention and Management Policy
1. Introduction
1.1. The ‘Treasures of the Church’

The PCC is steward of many of the resources of the Parish. People are the most precious of these to God. Biblical passages like Psalm 8 (‘What are human beings, that you should be mindful of them; mortals that you care for them? You have made them little lower than the angels and crown them with glory and honour’) and Matthew 10.29-31 (‘even the hairs of your head are counted’) are reminders to us that people are always precious to God, and their well-being matters to him.   

A story from the early centuries of the Church illustrates this well:

Lawrence was a deacon of the Church in Rome, martyred under the Emperor Valerian in 258. The Emperor, in his persecution of Christians, had called for Lawrence to bring all the treasures of his Church to the Imperial Palace on an appointed day, expecting a vast array of gold chalices, jewelled Gospel-books and rich robes. But instead Lawrence gave away all the valuable things the Church had acquired to the poor, and on the day itself appeared at the palace empty-handed, at the head of a great crowd of faithful Christians. ‘Where are the treasures of the Church?’ spluttered the irate Emperor. ‘They are here’, said Lawrence, indicating the people who had come with him. ‘God’s people are the treasures of his Church.’  

Therefore we are committed to protecting the health, safety and welfare of our employees. We recognise that workplace stress is a health and safety issue and acknowledge the importance of caring for the wellbeing of our staff; particularly by identifying and reducing workplace stressors.
1.2. The aim of this policy is to reduce the risk of work-induced stress, to support employees in their management of stress and to promote wellbeing.
1.3. The need to tackle stress is recognised in law. Under the Health & Safety at Work etc. Act 1974 and the Management of Health and Safety at Work Regulations 1999, employers are obliged to undertake a risk assessment for health hazards at work – including stress – and to take action to control that risk.

1.4. This policy aims to support employees who raise concerns of stress at work through a risk based approach, so that appropriate steps may be taken to prevent the situation from continuing or escalating. The main emphasis of this policy is to manage work-related stress through the Health and Safety Executive Management Standards approach and through a five-step risk assessment process.

1.5. This policy will apply to everyone employed by PCC NAME.

1.6. Managers are responsible for implementation and PCC NAME is responsible for providing the necessary resources.

2. Definition of Stress
2.1. HSE defines stress as ‘the adverse reaction people have to excessive pressure or other types of demand placed on them’. This makes an important distinction between pressure, which can be positive if managed correctly, and stress, which is likely to be detrimental to physical or mental health if it is prolonged.
3. PCC NAME Policy
3.1. PCC NAME will work to improve wellbeing and prevent stress of staff by:

i. conducting risk assessments to identify all workplace stressors and eliminate or control the risks from stress. These risk assessments will be regularly reviewed;

ii. providing training for all managers and supervisors in good management practices;

iii. providing confidential relevant counselling or other suitable support for staff affected by stress caused by either work or external factors;

iv. providing adequate resources to enable managers to implement the company’s agreed stress management strategy.
4. Responsibilities

4.1. Managers will work to improve wellbeing and prevent stress of staff by:

v. conducting and implementing recommendations of risks assessments within their area;

vi. conducting Appraisals and Supervision with their staff;

vii. ensuring good communication between management and staff, particularly where there are organisational and procedural changes; 
viii. ensuring staff are fully trained to discharge their duties;

ix. ensuring staff are provided with meaningful developmental opportunities;

x. monitoring workloads to ensure that people are not overloaded or underutilised;

xi. discouraging work-related contact with staff outside normal working hours or whilst on holiday;

xii. monitoring working hours and overtime to ensure that staff are not overworking; monitor holidays to ensure that staff are taking their full entitlement;

xiii. attending training, as requested, in good management practice and health and safety;
xiv. ensuring that bullying and harassment is not tolerated within their jurisdiction;
xv. being vigilant and offer additional support to a member of staff experiencing stress outside work, e.g. bereavement or separation;
xvi. working with members of staff to find the best approach to support them.

4.2. PCC BOARD/TRUSTEES will:

xvii. give guidance to managers on the Stress Prevention and Management Policy;

xviii. help monitor the effectiveness of measures to address stress by collating sickness absence statistics;

xix. advise managers and individuals on training requirements;
xx. after discussion with relevant mangers arrange appropriate training identified in risk assessments and/or in staff appraisals;
xxi. provide continuing support to managers and individuals in a changing environment and encourage referrals being made to occupational workplace counsellors where appropriate;

xxii. with relevant managers support individuals who have been off sick with stress and advise them and their manager on a planned return to work;

xxiii. refer to workplace counsellors or specialist agencies as required;

xxiv. monitor and review the effectiveness of measures to reduce stress.
4.3. Employees will take responsibility of their own wellbeing by:

xxv. raising issues of concern with your line manager or, if you feel you are unable to do this, speak to the [JOB TITLE OF RESPONSIBLE PERSON/BOARD/TRUSTEE];

xxvi. taking an active part in the process of assessing the risk, e.g. completing surveys or providing honest feedback when requested;

xxvii. attending training provided to assist you in undertaking your job requirements and understand your health and safety responsibilities;

xxviii. taking reasonable precautions and be open to accept opportunities for counselling when recommended.

5. Support Available to Staff
Prayer
5.1. Jesus said:

“Come to me all of you who are weary and carry heavy burdens, and I will give you rest. Take my yoke upon you. Let me teach you, because I am humble and gentle, and you will find much rest for your souls. For my yoke fits perfectly, and the burden I give you is light.” Matthew 11:28-30
If you would like prayer for any situation please speak with your line manager or another member of the leadership team and they will arrange for someone to pray with you.

YOU COULD INCLUDE HERE ANY SUPPORT THAT YOU PROVIDE EMPLOYEES IN RELATION TO WELLBEING
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